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OUTLINE OF PLAN TO ASSIST.-THE MOVEMENT. 
OF 
> ATLANTIC. COAST “MIGRATORY :BARM: WORKERS s.:.-08" scent gs pot 2 ata aed 


Hie ws DEM Msi Oe sys) wer Putte, pias ta an Phos ares 
‘yay hae tO nod fas ale ar ee 


Over many years: the- pattern of migratory movement of agricultural ‘workers has - 
developed in the Atlantic Goast:- States... Workers. move ‘North with the seasons 
through vegetable, fruit, and berry crop areas from southern Florida to New.York. 
At the end of the crop season in the North, they complete the cycle to work again 
in Florida and the: other Southern States. Wotkers move at their. own exnense or «2 
that of their. employers’: More .than ‘three-fourtis of: the migratory workers ‘travel . 
in groups, each :group ‘usuahly ‘using one or. more trucks, ‘The person who furnishes.. 
this transportation -is recognized by the workers and ‘employers as.a crew leader, : 
He. usually: recruits the workers: and makes arrangements for employment. Many of: 
these arrangements are made one year for the riext, About: 25,000. workers: vere - 
involved previous to. the war, the renorted: number: declining.to less. stants 10s 000: - 
workers an AS. and inte leis ies DSCREN orye 20, ee Rese Tes ‘in stint 


The Roche ton ieeertce. in 1944 he 1945, facilitated the Vdeniic: ey! Hct 

movement as a part’ of its wartime farm labor dassignment.: -A.cdmparable prderam 
will be continued in 1946, ‘designed to assist’ employers’ ty directing micrants to, 2 
areas: where they are aetna and: nO aia mi, ‘aint eedaanet Gee them ‘to obtain full: 
employment... Seer hes CRO R Pe ta a ane POE ue etme s MURR eS ean) E 


ieee cae M GENERAL: POLtOY | 


Under the Farm Labor Supply: Ee ete ies Hips 1944, as: - amended and supplementedys 
the. Coonerative Extension Service of the United States Department of Agriculture 
and the State Agricultural Colleges is responsible for the domestic labor: »vhases 
of the »rogram "to assist in providing an adequate sunnly of agricultural labor 
for the vroduction, harvesting. and preparation for markets: of:. agricultural 
commodities essential: to. the orderly: transition from war to peace." In performing 
this function, the Extension Service is desirous: of; continuing its assistance in 
maintaining established movements: of: agricultural workers. It aims to! suoplement, 
not to displace, the efforts:.of: agricultural producers to recruit workers. and of 
agricultural workers to- find -employment.:: Both employers and workers will be en- 
couraged to usc their own initiative in making employment arrangements and in 
solving employment problems. Employment relationships which have nroved: satis-~ ::* 
factory should be cas a weiner ie in so Se as Haeeaonant 

The oieenive. eo ther Iie eet ont Socios is. UD, Munbsoaiclsy tne Beale Oe cre and: : 
utilization of workers by collecting, and distributing pertinent. information, ‘S 
Assistance to employers of migratory workers will.inciude the distribution of | 
information to them regarding supply and movement of labor and other pertinent 
information about potential: areas.of recruitmenti and. the type: of! living and work... 
ing conditions, that. migrants: desire. Assistance to: migrants will include the. 
distribution of information to them-in regard to. the. current .and future employment” 
conditions and opportunities in all areas that use Atlantic Coast migrants. 
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-e- 
PROCEDURE, © 


The stens to be followed in 1946 in Seen emg es the movement of migratory workers 
on the Atlantic Coast are listed below. 


In using the terms "State of need! and "State of sunnly", -it must be recognized 
that each State using migratory workers is a "State of need" previous to and 
during the ncriod when workers are employed in the State. Each State is also a . 
"Statc of supply" previous to and at the time when migrant’ workers have completed 
their work in the spk and: are available st Se ee lh AE in other 
States. . . 


1... The State extension services in States of need will determine the number of 
migratory workers needed in agriculture, in addition to workers available locally. 
They will make such determination for local areas and transmit regularly: to the 
Federal Extension Service current information for such areas, regarding: Job to 
be’ done and crop conditions, nunber of migratory workers needed, period of employ- 
ment, wages offered, living and working conditions, and other related matters 
which may be helpful in directing workers to’ local areas of employment. They will 
urze employers of migratory workers in each area to pool their needs and cooperate 
in the recruitment and utilization of the limited supply of workers available. 


2. The State extension. services in States of supply will determine the time when 
migratory workers.in.the States will be completing their work and the anproximate > 
numbers that will be available for employment: in other States. They will prepare 
and issue identification cards to migratory workers who are proceeding to out-of- 
State work areas, and advise county agents in counties where these migrants 

expect to work, They will transmit regularly to the Federal Extension Service 
information regarding: Crop conditions and progress of the harvest, estimated 
numbers of migratory workers employed, dates ene they. will: be available for 
further cmployment, and reports on the otros tira of migrants to whom identifica- 
tion cards have been vretalet 


3. The Federal eureton Farm Labor office, in cooperation with the State 
extension scrvices, will maintain information stations at strategic highway points, 
Their purposes are to collect helpful: information regarding the movement and to 
assist migratory workers en route, “Personnel at these stations will distribute 
information regarding employment opportunities in areas of need, notify county 
extension agents of workers planning .to enter their areas, and record and report 
the movement of workers, Such reports See ‘be furnished daily to the Federal 
Extcnsion Farm Labor. office, 


4, The Federal Extension Farm Labor office will assemble and correlate pvertinmt 
information regarding employment situation, availability of’ workers, and progress 
of the movement. Appropriate timely information will be transmitted prompotly to 
the States and information stations. 7" 


5. Extension services of States of supply and the information stations will dis- 


tribute to migratory workers information regarding current and future employment 
opportunities in succeeding areas: of: employment. 
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6. The extcnsion services in the Szates of need will provide employers with in- 
formation on the seasonal movement of migrants, on State recruitment laws, and on 
crop conditions and migrant labor supnly in areas where migratory workers are 
employed, preceding their movement into the State. 


7. When the Federal Extension Service determines that additional information 
regarding employment opportunities is needed by workers, or that additional 
information regarding the supply of workers is needed by employers, representatives 
of extension services in States of need may visit areas of supply, when such 
visits are mutually agreed upon by the States involved. When employers wish to 
visit potential recruitment areas, they will be urged to make contact with the 
county azents! offices (or branch offices) in such areas to obtain further in- 
formation before engaging in recruitment activity. If employers engage in any 
recruitment activity, it will be understood that they do so solely on their own 
responsibility. 


8. The extension services in the States of need will urge employers of migratory 
workers to provide housing, sanitary facilities, and living conditions which will 
conform to the laws of the State and which will be attractive to migratory workers, 
Whether such housing be individual or group will depend upon the local situation, 
To make employment in the area more attractive for migratory workers, employers 
will be encouraged to provide for the care of children, recreational opnortunities, 
and community acceptance of the workers. 


9. .The extension services in the States of need will develop an educational pro- 
gram to promote satisfactory employer-employee relationships. They will suggest 
to employers that they make arrangenents with workers for the following scason's 
employment and maintain suitable contacts with workers by mail through the 
intervening period, 


10. The Federal Extension Service will assign field personnel to facilitate 


orderly operation of this program and to study problems related to the movement 
of migratory workers, 
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